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1. General Policy Statement

TOADS is committed to ensuring safe working conditions and a healthy environment for
all members, and to ensuring that the public is protected from danger or risks to health
arising from its activities.

The TOADS Committee will review this policy annually and make any changes necessary
to ensure it remains relevant and in line with current government guidelines.

2. Fire Safety
2.1 Fire Procedure
¢ Any person discovering a fire must immediately inform the Front of House (FOH)
Manager or the Stage Manager.
¢ FOH Manager: Responsible for all areas in front of the stage curtains and side
entrances to backstage.
¢ Stage Manager: Responsible for all areas inside the stage curtain line.
¢ Ondiscovery, the Stage Manager will broadcast the warning: “Mr Green is in the
house.”
¢ Bomb threats follow the same evacuation procedure.
¢ FOH Manager will call the Fire Brigade and inform them if anyone is believed to
remain inside the building.
¢ Appointed stewards will supervise a calm, steady evacuation to the meeting
points.
¢ Stewards must be physically capable of carrying out evacuation procedures.
¢ Stage Manager will verify backstage attendance from the attendance record.

2.2 General Fire Procedures

¢ Members are referred to the website for current policies.

e Visitors and subcontractors must receive verbalinstruction on Health & Safety
and exit locations.

¢ No naked flame is permitted on stage.

e All exits must remain unobstructed.

e Skips or waste receptacles must be placed at least 7 metres from the building.

e« Storage must not be within 1 metre of electrical switchgear near the smoke fan
control.

e Fire extinguishers must be checked annually.

e Firedrills should be carried out at irregular intervals.

¢ Ahot-work permit system will be introduced for any work involving heat.

3. First Aid
e First aid kits are located in:
o Box Office

o Backstage Kitchen
¢ Kits must be regularly checked and replenished by Box Office personnel.



¢ Allaccidents requiring first aid must be recorded in the Accident Book keptin the
Coffee Shop Back Kitchen.
e Witness statements must also be recorded.

4. Rehearsals
The Director’s Manual applies alongside this document. Directors are responsible for
ensuring props, staging, and stage furniture are safe to use.

5. Front of House Team
The FOH Manager’s Responsibilities document applies in conjunction with this policy,
particularly regarding evacuation procedures.

6. Stage

The Stage Manager is responsible for ensuring safe working practices for actors, crew,
prompt, and properties. Excessive alcohol consumption backstage is banned; the Stage
Manager has final authority.

7. Children

This policy must be read alongside the TOADS Safeguarding Policy — revised June 2026.
A child is defined as anyone aged 8 to 18. This procedure applies whether children are
working alone or alongside adults. The Senior Supervisor of DYPT is responsible for
induction, training, and protection of children in all activities. The Honorary Secretary
must ensure that anyone supervising children holds an enhanced DBS certificate.

8. On Stage and in the Wings
These areas may contain hazards such as stored properties, cables, and dim lighting.
The Stage Manager must prepare a Risk Assessment for each production.

9. Ladders and Scaffolding

e Falls from height are recognised as a major cause of injury.

e The Set Coordinator must ensure all equipment meets British/European
Standards and is operated by competent persons.

¢ Hard hats are available when required.

e TheTechnical Manager is responsible for electrically operated equipment.

¢ No one may ascend to auditorium lighting facilities without a safety harness and
a working mobile phone.

10. LOLER Requirements
TOADS will comply with the Lifting Operations and Lifting EQuipment Regulations 1998,
ensuring:

e Risks are eliminated or reduced.

¢ Residualrisks are clearly communicated.

¢ Safe systems of work are documented.

e Trainingis provided where appropriate.

¢ Equipmentis marked with safe working loads.

e Equipmentis used only for its intended purpose.

e Lifting gearis regularly inspected by Bureau Veritas UK Limited.



11. PUWER Requirements
TOADS will comply with the Provision and Use of Work Equipment Regulations 1998,
ensuring:
¢ Equipmentis used only for its intended purpose.
¢ Equipmentis maintained safely.
¢ Risksto health are minimised. Equipment includes staple guns, drills, saws,
screwdrivers, hammers, handsaws, etc.

12. COVID Policy
TOADS will follow current government guidelines, including:
¢ Adequate ventilation
¢ Hand washing or hand gel
¢ Face coverings where recommended
¢ Monitoring and reporting LFTs
e Communication of known cases

13. Risk Management
Although not legally required (income under £500,000), TOADS prepares a risk
management statement as good practice. Risk management includes:

¢ Reporting and evaluating new risks

¢ Reporting failures of control systems

¢ Ensuring understanding of responsibilities

e Consideringriskin new projects

¢ Managingrisk through transfer, avoidance, mitigation, or acceptance

14. Risk Assessment Method
Impact Score

1 Insignificant

2 Minor

3 Moderate

4 Major

5 Extreme/Catastrophic

Likelihood Score
1 Remote

2 Unlikely

3 Possible

4 Probable

5 Highly probable

Risk Weighting Formula

xy +vy, where x = likelihood and y = impact. Example: 2x2 + 2 = 6 (low risk).
¢ Major/extreme risk: 15+
e Moderate risk: 8-14
e Minor/insignificantrisk: =7



Disaster Recovery
TOADS does not have a recovery plan beyond insurance protection for major disasters
such as fire or computer failure.

Appendix: Current Personnel (2026)
¢ Membership Secretary - George Kilroy
¢ Honorary Secretary —Julie Hancocks
e DYPT Supervisor — Heidi Pyburn
e Set Builder- Nic Wooton
¢ Technical Manager—Dominic Jeffrey
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